
	

Tool for Systemic Change 
 
Transition Cards 
 
Transition Cards are the core feature of 
Wicked Lab’s Tool for Systemic Change.  
 
Transition Cards assist change-makers to 
map, track and measure solution 
ecosystem transitions. Solution 
ecosystems are all the initiatives within a 
geographical place that are addressing any 
of the interdependent causal factors that 
underpin a targeted wicked problem (or 
opportunity), and all of the organisations 
that are partnering on those initiatives. 
 
Transition Cards provide users with 3 key 
benefits: 

• Visibility of solution ecosystems 
• Measurement of ecosystem 

dynamics and transitions 
• Insights for strengthening solution 

ecosystems 
 
1. Visibility of solution ecosystems 
 
Transition Cards enable stakeholders to 
see what initiatives are tackling a wicked 
problem (or opportunity) within a 
geographical place and who are the 
partnering organisations.   
 
This visibility supports ecosystems to take 
coherent action on tackling wicked 
problems (or opportunities) in a place, by 
understanding what activities are already 
addressing the targeted wicked problem, 
and what parts of the wicked problem the 
activities are addressing.  
 
 

 
 
 
 

 
2. Track and measure changes to 
ecosystem dynamics 
 
Solution ecosystems are adaptive and 
therefore constantly changing. Transition 
Cards enable users to track and measure 
changes in a solution ecosystem’s system 
dynamics over time, using 9 Focus Areas 
and 36 characteristics for systems change.  
 
Reports enable users to drill down into 
Transition Cards and analyse changes to 
solution ecosystems over time, view 
detailed comment histories for Focus Area 
characteristics, and gain insights about 
stakeholder collaborations.  
 

 
 
 
3. Strengthen your ecosystem and 
share 
 
Transition Cards enable users to discover 
how solution ecosystem functioning and 
performance can be strengthened. By 
reviewing initiatives against Wicked Lab’s 9 
Focus Areas and 36 characteristics for 
systems change, users can see how the 
whole ecosystem, as well individual 
initiatives within it, are contributing to 
systems change. Targeted action can then 
be taken to address identified gaps.  
 
Transition Cards can be easily shared or 
embedded into webpages so that solution 
ecosystem initiatives and stakeholders can 
stay informed about system change 
activities.  
 
Pricing starts at $1900 per annum


